A G E N D A LEHIGH UNIVERSITY
IACOCCA HALL

N

2"° FLOOR WOOD DINING ROOM

TUESDAY, NOVEMBER 6 GOVERNOR'’S SUITE

6:00 — 8:00pm  Welcome Dinner, lacocca Tower Room (optional at registration)

WEDNESDAY, NOVEMBER 7

8:00am ... ... ... Registration & Breakfast Open

845am ... ... Welcome Address
Patrick Farrell, Ph.D., Provost, Lehigh University

9:00am .......... Keynote: The Meaning and Value of Faculty Service and Engagement in Higher Education
Freeman A. Hrabowski lll, Ph.D., President, University of Maryland Baltimore County

9:45am ... . Networking Break

10:05am ....... .. (Re)Actions I: Parallel Conversations, by Theme

1M:10am ... ... Networking Break

11:30am. ... ... . Report out, Lunch & Panel: Exploring the Faculty Service & Engagement Landscape

Moderator: William Gaudelli, Ed.D., Dean, College of Education, Lehigh University
« Paula Krebs, Ph.D., Executive Director, Modern Language Association
« Kiernan Matthews, Ed.D., Executive Director & Principal Investigator, The Collaborative on Academic Careers in
Higher Education (COACHE), Harvard University
« Harriet Nembhard, Ph.D., School Head Mechanical, Industrial, and Manufacturing Engineering Oregon State University
« Darryl Williams, Ph.D., Senior Vice President, Science and Education, The Franklin Institute
110pm........... Networking Break
1:30pm........... Strategy Building Workshops
KerryAnn O’Meara, Ph.D., Professor of Higher Education and Director of UMD ADVANCE, University of Maryland College Park
« The Hallway “Ask” and What it Reveals About How We Work
« Leading Equity-Minded Reform of Academic Workloads

3:40pm ... Networking Break
4:00pm ... . (Re)Actions II: Parallel Conversations, by Role
5:05pm.......... Networking Reception
Remarks by Donald Outing, Ph.D., Vice President for Equity and Community, Lehigh University
6:00pm ... ... Working Dinner
« Synthesize Day 1

« Lightning talks, 5 minutes each
— Rochelle Williams, Ph.D. Association for Women in Science, “Equitable Solutions for all Faculty: Beyond Best Practices”
— Adam Carberry, Ph.D, Arizona State University, “Engineering Faculty Impact Collaborative”
— Cassie Barnhardt, Ph.D., University of lowa, “Faculty Service: Assessing Expectations, Perceptions, and Performance”
— Karl Voss Ph.D., Bucknell University, “Realizing Faculty Service in Performance Reviews”

THURSDAY, NOVEMBER 8

7:30am ... Arrive & Breakfast
8:00am .......... Welcome Day 2

Remarks by Robert Flowers, Deputy Provost for Faculty Affairs, Lehigh University
8:10am........ ... Faculty Affairs Perspective: Service or Engagement

Beth Mitchneck, Ph.D., Vice Provost for Faculty Success, University of Massachussetts Lowell
8:40am Supporting Excellent Faculty Engagement Culture

- Steven Abel, Associate Provost for Engagement, Purdue University
« Sarah Stanlick, Ph.D., Director Lehigh University Center for Community Engagement

9:40am ... .. Transition Break

9:50am ........ .. (Re)Action IlI: Parallel Conversations

10:55am ... .. Reconvene

11:.00am.......... Debrief & Share Community Recommendations, Next Steps
11:45am........ .. Appreciations & Concluding Thoughts

Patrick Farrell, Ph.D., Provost, Lehigh University
12:00pm ... ... Adjourn, Grab-N-Go Lunch



